Sub: Proposal- Franchise for Computer Education  

Dear Sir,
We are pleased to know that you are interested in running an Authorized Learning Centre of ALMA educational courses on Franchise basis in your area. We welcome you in the world of Computer Education Services.  Since last decade the Alma is spreading quality computer literacy and computer education including Vocational Computer Courses across the country and at International level. You may visit our web site www.alma.in  for more information in this regard. Our courses provide high possibilities of great earnings, besides services in the noble field of the education.  
Context to this please find below the Essentials to be a franchisee of ALMA Ltd. 
· Franchise Fee:  Payment of the appropriate one time Franchise Fee to ALMA.
· Infrastructure:  It is compulsory for a centre to arrange the following infrastructure: 

	Sr.
	Infrastructure
	Feature
	No.

	1.
	Computer System
	At least PII/Celeron
	5/4

	2.
	Printer
	Inkjet/Dot Matrix
	1

	3.
	Counselor Table
	With reception area
	1

	4.
	Director Cabin
	Need based
	1

	5.
	Computer Lab
	Mind Room
	1

	6.
	Basic Telephone
	With Internet Connection
	1

	7.
	 Reception/Class Rooms
	Min. 400 to 1200 Sq. Ft.
	1


· Staff of the Centre:  The centre head will submit to the ALMA H.O. the bio-data’s of his Associates. The staff of the centre will be expected to conform to the code of conduct and standards set out by the ALMA.
	Post
	No.

	Faculty
	2

	Counselor
	1

	Peon
	1


· DIRECTIVES:  Adhere to the Rules & Regulations as per the Agreement signed mutually. 
· TARGET: Commitment & Achievement of the Standard Business Target from the assigned area on regular basis.
Projected Income of an ideal Centre in a year
· Urban built up - City Centre

· Rural built up- Village Centre

Range of Courses:

1. PGDCAP                                                                    2. Master Diploma Course

3. Diploma Course                                                         4. Certificate Course

   Urban built up - City Centre > Projected Income of an ideal Centre in a year
	S.No.
	Courses
	Students Intake month/Course
	Average Revenue Student/month
	Annual Revenue

	1
	PGDCAP


	3
	24000 (8000*3)
	288000

	2
	Master Diploma


	3
	15000 (5000*3)
	180000

	3
	Diploma
	5
	25000 (5000*5)
	300000

	4
	Certificate


	10
	25000 (2500*10)
	300000

	
	Total
	21
	89000
	10,68000


Annual profit of Rs 5.68 lacs
Annual Revenue earning from 21 students is Rs. 10, 68,000/-
On the Investment of Rs. 2 Lacs & Working Cost of 3 Lacs = Rs. 5 Lacs
 Investment
·  Average Franchise Fee Rs.  75 K

· Computers (Pcs.5*15 K) = Rs. 75 K

· Furniture & Fixtures  Rs. 50 K 
                                                                    Total Rs 200 K (2 Lacs)
Average Working Cost
·  Faculties Rs. 10 K

·  Staff Rs. 8 K

· Utility exp. Rs. 2 K

·  Rent Rs. 5 K

                                                                     Total Rs. 300 K (3 Lacs) 

On an average a center can generate (Rs. 1068000-200000-300000) = Rs. 5 68000/-

Annual profit of Rs 5.68 lacs

Just 21 Students/ Month

Break Even Only- 11 STUDENTS

Existing centers will have additional advantage of Rs. 125000/- 
Because they have to invest only for franchisee fee & No investment for establishment
   Rural built up – Village Centre > Projected Income of an ideal Centre in a year
	S.No.
	Courses
	Students Intake month/Course
	Average Revenue Student/month
	Annual Revenue

	1
	PGDCAP


	2
	 6000*2= 12000
	144000

	2
	Master Diploma


	3
	3000*3=9000
	108000

	3
	Diploma
	4
	3000*4=12000
	144000

	4
	Certificate


	12
	 1500*12=18000
	216000

	
	Total
	21
	49000
	612000


Annual profit of Rs 3.03 lacs
Annual Revenue earning from 21 students is Rs. 612000/-
On the Investment of Rs. 1.05 Lacs & Working Cost of Rs. 2.04 Lacs = Rs.3.09
Investment

·  Average Franchise Fee Rs.  20 K

· Computers (Pcs.4*15 K) = Rs. 60 K

· Furniture & Fixtures  Rs. 25 K                                                  Total = Rs 105 K (1.05 Lacs)
Average Working Cost

·  Faculties Rs. 8 K

·  Staff Rs. 4 K 
· Utility exp. Rs. 2 K

·  Rent Rs. 3 K                                                                     Total Rs. 204 K (204 Lacs) 

On an average a center can generate (Rs. 588000-105000-204000) = Rs.303000/-

Annual profit of Rs 3.03 lacs

Just 21 Students/ Month
Break Even Only- 11 STUDENTS

Existing centers will have additional advantage of Rs. 85000/- 

Because they have to invest only for franchisee fee & No investment for establishment

